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Norm’s Notes

(See Lyle Schuler Page 6)

a lot

Lebanon 
New Hampshire RVC Owner

RVC Chief Operating O   cer
Director of Personal Training

(See Pro Fitness Program Page 10)



you may  nd the path to your 
future 

“When I heard about the  nancial 
numbers clubs were producing from the 
Pro Fitness Program, I decided to do 
some investigating. I had been around the 
block and was somewhat skeptical about

(See Norm’s Notes Page 7)



everything and everyone. When I called 
Je   Russo, the owner of the company, 
I was immediately consumed with how 
passionate he was about truly helping 
club owners  nancially improve their 
businesses. Most business owners’ primary 
focus is on making money, whereas I 
really got the impression that Je  ’s main 
ful  llment came from helping others. After 
being a client of his for over  ve years, 
and now honored to be part of his team, I 
can undeniably attest to you that my initial 
impression of him was absolutely correct. 
He is honorable, genuine and a  able, and 
he will go to great lengths to help his clients 
improve their operations. In an industry as 
competitive as ours, it’s a pleasure to know 
there are individuals like Je   Russo still
out there.”

Club Industry 
Show

Club Industry

“I was really impressed 
with Matt Zagrodzky. I know he must 
have taken acting lessons because he’s 
really good and brought out the best in the 
participants... even the shyest ones. NBC 
should check him out!”

“Congratulations on your award in 
Chicago. It was very well deserved and 
earned. You really are the pulse of the 

industry and have thrown your entire 
heart and soul into helping the industry.”

(See Norm’s Notes Page 8)



Sherway 
Racquetball and Fitness

Premier Fitness

Extreme Fitness

CARES about their community, 
CARES about their members and WANTS 
to make a di  erence

a graduated pay structure for trainers

those are some of the key ones

(See Pro Fitness Program Page 12)



Version I

Version II

COO

women’s-only club Wake  eld, 
Massachusetts

Strength and Conditioning Coach

Do our 
core values match up? Do you believe what 
we believe? 

(See Pro Fitness Program Page 14)



right trainer

We 
want them to live the experience. Live the 
program! 

(See Pro Fitness Program Page 16)



you make the decision at
that point!

‘Do you know who the pioneers 
are? They’re the ones still walking 
around with the arrows sticking out of 
their backs!’

memberships ALONE 

(See Pro Fitness Program Page 18)

Comments From Jennifer Poljacik, COO of River Valley Club

$2.5 million 
in personal training each year Comments From Al Tassel



di  erentiating principle

(Norm Cates, Jr. is a 40+ year veteran 
of the health, racquet and sportsclub 
industry. Cates is the Founder and 
Publisher of , now in its 24th 
year of publication. Cates was IHRSA’s 
First President, and a Co-Founder with 
Rick Caro and  ve others, in 1981. In 
2001, IHRSA honored Cates with its DALE 
DIBBLE Distinguished Service Award, one 
of its highest honors. On October 5, 2017 
Cates was honored with Club Industry’s 
Lifetime Achievement Award. Cates can 
be reached by phone at  or 
email at )


